
1.0 UNDERSTAND CUSTOMER REQUIREMENTS

2.0 DESIGN CONTENT AND DELIVERY AND INTEGRATE INTO 
DELIVERY METHOD

1.1 Develop data 
collection plans

1.2 Collect data 
proactice/reactive 1.3 Analyze data 1.4 Communicate data to 

appropriate audieces

2.1 Describe idea
2.2 

Analyze the 
business case

2.3 
Understand 

environment and 
customer

2.4 Develop, 
check, select 

design concepts

2.5 Develop 
product/service

2.6 Ready the 
systems

3.0 SELL INFORMATION AND SKILLS TRANSFER

3.1 Identify new 
customers

3.2 Understand 
needs

3.3 Develop 
relationships

3.4 Develop plan to 
make client 
organization 
successful

3.5 Submit 
proposal and 
receive PO

3.6 Finalize order 
or contract

4.2P Prepare and 
process order 4.3P Ship order

4.4P Support 
products/users/

purchasers

4.1S Understand 
requirements in 

more detail

4.2S Schedule 
and prepare for 
service delivery

4.3S Deliver 
service

4.4 Collect 
feedback and 

follow up
4.5S Bill customer

4.0 DELIVER PRODUCTS AND PROVIDE SERVICES

5.1 Monitor data 
requirements for existing 

products/services

5.2 Analyze the 
data

5.3 Maintain or modify 
products/services as 

needed

5.5 Retire products/
services

5.0 MANAGE THE LIFECYCLE OF 
SKUS (PRODUCTS/ SERVICES)

6.1 Understand key 
contacts/customer 

value

6.2 Develop a 
standard/custom 

CRM plan

6.3 Deliver and execute 
CRM and client plan

6.4 Measure the 
success of CRM/

client plan

6.5 Flow needs to 
appropriate core 

process

6.0 MAINTAIN AND GROW CORPORATE AND CUSTOMER RELATIONSHIPS

ORIEL CORE 
PROCESSES
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4.1P Understand 
customizing 

requirements

5.4 Store/distribute/
manage
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